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Applicant Organization:Click or tap here to enter text.

Project Name:Click or tap here to enter text.


Project Type:Click or tap here to enter text.

Total Amount Requested:Click or tap here to enter text.
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[bookmark: _Toc215048268]FY25 New CoC Program Application 
Submission Instructions: Please complete the following form and upload as a PDF to the SmartSheets form as outlined in the 2025 CoC Competition Guide
If you are applying for funding for multiple project types, please submit a separate proposal for each project.
[bookmark: _Toc215048269]Project Component Type (Select One)
☐ Permanent Supportive Housing 
☐ Rapid Rehousing 
☐ Transitional Housing
☐ Supportive Services Only

[bookmark: _Toc215048270]Application Type
☐ New project application	
☐ Transition Grant
☐ Expansion Grant

[bookmark: _Toc215048271]Target Populations (Select All That Apply)
☐ People experiencing chronic homelessness     ☐ Seniors     ☐ Veterans     ☐ Families with children
☐ Youth (18-24)     ☐ Persons living with disabilities     ☐ Persons living with mental illness
☐ Persons living with substance use disorder      ☐ Fleeing domestic violence     ☐ Persons living with HIV/AIDS
☐ N/A – Project serves all subpopulations      ☐ Other _____________________________________




[bookmark: _Toc215048272]I. Transition Grants Only
This section should only be completed if your organization is submitting a new project application to transition an existing CoC renewal project to a new project component.
	Field
	Response

	Renewal Project Name (as listed on GIW)
	

	Renewal Grant Number (as listed on GIW)
	


Renewal Project Program Type (Component you are transitioning from):
☐ PSH          ☐ RRH          ☐ SSO

New Project Program Type (Component you are transitioning to):
☐ TH          ☐ SSO – Standalone          ☐ SSO – Street Outreach

Please describe in detail how you plan to transition the project from the prior program type to the new program type within one year. (1500 Characters)

Click or tap here to enter text.

[bookmark: _Toc215048273]II. Expansion Projects Only
This section should only be completed if your organization is submitting a new project application to expand an existing CoC renewal project that is also being submitted for renewal funding.
	Field
	Response

	Renewal Project Name (as listed on GIW)
	

	Renewal Grant Number (as listed on GIW)
	


Reason for Requested Increase (Check all that apply):
☐ Increase the number of homeless persons served.
☐ Increase the number of units.
☐ Increase the number of beds.
☐ Increase the number of or expand supportive services provided.
☐ Increase the frequency or intensity of supportive services Coordinated entry/access.
☐ Expansion Project will bring the existing facility up to state or local government health or safety standards.



Indicate how the project is proposing to "increase the number of homeless persons served.”
	Current Level of Effort
	New Effort (Additional Capacity)

	Number of persons served at a point-in-time:
Click or tap here to enter text.
	Number of additional persons served at a point in time that this project will provide:
Click or tap here to enter text.

	Number of Units:
Click or tap here to enter text.
	Number of additional units this project will provide:
Click or tap here to enter text.

	Number of Bed:
Click or tap here to enter text.
	Number of additional beds this project will provide:
Click or tap here to enter text.


Please describe in detail why you are requesting an increase in funding and how you intend to utilize the funds if awarded. (1500 characters)
Click or tap here to enter text.

[bookmark: _Toc215048274]III. Application Questions for Narrative
The following questions require comprehensive, narrative responses. Please ensure your answers are detailed, align with the checkbox selections made in the application form (Target Populations), and adhere to any stated character limits.

1. Target Population and Rationale (Maximum 1000 characters)
Describe the specific target population(s) your project is designed to serve (e.g., chronically homeless individuals, youth, families fleeing domestic violence, veterans, or a combination). Explain the rationale for focusing on this population within the Continuum of Care (CoC) and how their specific barriers (e.g., physical disability, mental health challenges, history of unsheltered homelessness) have informed your project design. Your answer must match the populations selected in the application form.
Click or tap here to enter text.

2. Project Plan: Housing and Supportive Service Delivery (Maximum 750 characters)
Detail your comprehensive project plan for addressing the identified housing and supportive service needs of your target population. Include the following components:
· Housing Acquisition/Retention Strategy: How will the project secure and maintain housing units (for TH, PSH, or RRH)?
· Service Delivery Model: Describe the specific supportive services that will be provided (e.g., case management, employment assistance, mental health treatment).
· Engagement Strategy: What methods will your project use to actively engage participants, especially those who are often difficult to reach or have a history of non-engagement with services?
Click or tap here to enter text.

3. Anticipated Project Outcomes (Maximum 750 characters)
Identify your anticipated project outcome(s) and explain how you will measure success. Provide specific, quantifiable goals for the grant term related to the following areas:
· Housing Placement/Retention: What percentage of participants will exit to permanent housing (for TH/RRH) or retain permanent housing (for PSH)?
· Income/Employment: What percentage of participants will increase their earned income or access non-cash benefits?
· Self-Sufficiency: How will the project measure improvements in health, education, or other areas of self-sufficiency?
Click or tap here to enter text.

4. Coordination with Other Organizations (Maximum 750 characters)
Describe your plan for coordination with other organizations to ensure comprehensive and well-rounded assistance. Specify how your project will collaborate with and leverage the resources of:
· Local Agencies: Non-profit partners, healthcare providers, local government.
· Mainstream Resources: Federal or state programs (e.g., Medicare, Medicaid, SSI, SNAP, TANF).
Click or tap here to enter text.

5. Use of CoC Program Funding and Budget Justification (Maximum 750 characters)
Question: Clearly detail how the requested CoC Program funding will be used to support your project. Describe the primary costs that will be covered by the grant (e.g., rental assistance, operating expenses, supportive service staff salaries, administrative costs). Justify the necessity and reasonableness of these costs in relation to the scope of services and the number of participants the project plans to serve.
Click or tap here to enter text.

[bookmark: _Toc215048275]IV. Project Readiness 
Transitional Housing (TH)
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the Transitional Housing scoring section. Only complete this section if you are applying for a TH project type. Responses must not exceed the stated character limits. 

Critical Threshold Requirement: New TH projects must receive at least 7 out of 10 available HUD threshold points (reference p55 of HUD NOFO). Proposals that score below 7 points will be automatically rejected and will not move forward in the review process.
 

TH.1. Supportive Services Strategy (Maximum 800 characters) - 
Demonstrate your comprehensive strategy for ensuring participants receive the supportive services necessary to obtain and maintain permanent housing. Specify the core services your project will directly provide (e.g., in-house case management, life skills training) and detail the formal partnerships (agency names, type of service) you have established with external organizations to deliver specialized or supplementary services (e.g., job placement, mental health care).
Click or tap here to enter text.

TH.2. Prior Successful Project Experience (Maximum 500 characters)
Describe your organization's prior experience operating transitional housing or other homelessness projects. Provide specific evidence (project names, dates, and outcomes) demonstrating your organization has a track record of successfully helping homeless individuals and families exit homelessness within a 24-month timeframe.
Click or tap here to enter text.


TH.3. Demonstrated Exit Outcomes (Permanent Housing & Income) (Maximum 700 characters)
Detail your project's history or plan for achieving required exit outcomes. Provide data (or a robust plan if new) showing how the project ensures at least 50% of participants exit to permanent housing within 24 months and at least 50% of participants exit with employment income. Explain how your data system (HMIS or other) tracks and verifies these specific income and housing outcomes.
Click or tap here to enter text.

TH.4. Leveraging Supplemental Resources (Maximum 400 characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.
Click or tap here to enter text.

TH.5. Mandatory Service Participation Requirement (Maximum 500 characters)
Confirm your project's compliance regarding mandatory service participation. Describe the specific mandatory supportive services (e.g., case management, employment search) in line with 24 CFR 578.75(h) that all participants are required to take part in. Additionally, confirm that a copy of the required supportive service agreement (contract, occupancy agreement, lease, or equivalent) detailing these mandatory requirements will be attached to this application.
Click or tap here to enter text.

TH.6. Customized Service Intensity Justification (Maximum 700 characters)
Describe the project design, staffing model, and scheduling that will allow for the delivery of 40 hours per week of customized supportive services for each eligible participant. Clarify what activities count toward this 40-hour requirement (e.g., job training, scheduled treatment, educational classes, and case management). 
Click or tap here to enter text.

TH.7. Cost Reasonableness Per Household (Maximum 300 characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.
Click or tap here to enter text.


[bookmark: _Toc215048276]Supportive Services Only (SSO) Standalone
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the SSO Standalone scoring section. Only complete this section if you are applying for a SSO Standalone project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New SSO - Standalone projects must receive at least 4 out of 5 available HUD threshold points (reference p57 of HUD NOFO). Proposals that score below 4 points will be automatically rejected and will not move forward in the review process.

SSO.1. Necessity for Exit & Annual Service Assessment (Maximum 800 Characters)
Explain how the services provided by this SSO project are critically necessary to assist participants in exiting homelessness and achieving long-term self-sufficiency. 
Click or tap here to enter text.
SSO.2. Strategy for Unsheltered and Non-Engagers (Maximum 1,000 Characters)
Detail your project's specific, targeted strategy for providing supportive services to individuals with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. 
Click or tap here to enter text.
SSO.3. Leveraging Supplemental Resources (Maximum 600 Characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.
Click or tap here to enter text.
SSO.4. Cost-Effective Service Delivery (Maximum 500 Characters)
Justify how the supportive services provided are cost-effective, consistent with 2 CFR 200.404. Provide the estimated average annual cost per participant served and explain how this cost is reasonable relative to the type, intensity, and duration of the services delivered, and how it compares favorably to other similar service providers in the region.
Click or tap here to enter text.


[bookmark: _Toc215048277]Supportive Services Only (SSO) Street Outreach
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the SSO Street Outreach scoring section. Only complete this section if you are applying for a SSO Street Outreach project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New SSO – Street Outreach projects must receive at least 5 out of 6 available HUD threshold points (reference p58 of HUD NOFO). Proposals that score below 5 points will be automatically rejected and will not move forward in the review process.

SSO-O.1. Leveraging Supplemental Resources (Maximum 500 Characters)
Detail how the Street Outreach project will be supplemented by resources from other public or private sources (e.g., non-CoC funding, in-kind supplies, mainstream programs). Explain the process your outreach workers use to connect unsheltered participants to critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP) to maximize the long-term impact of service engagement.
Click or tap here to enter text.
SSO-O.2. Strategy for Unsheltered and Non-Engagers (Maximum 800 Characters)
Detail your project's specific, targeted strategy for providing supportive services to individuals with histories of unsheltered homelessness and those who do not traditionally engage with supportive services. 
Click or tap here to enter text.
SSO-O.3. Partnership with First Responders (Maximum 600 Characters)
Demonstrate your organization's established history and operational protocol for partnering with first responders (including police, fire, and emergency medical services) to effectively and safely engage people living outside. Describe the nature of these partnerships, how they facilitate access to unsheltered individuals, and confirm that your project will cooperate with, assist, and not impede with law enforcement to enforce local laws such as public camping and public drug laws.
Click or tap here to enter text.
SSO-O.4. Outreach Experience and Effectiveness (Maximum 600 Characters)
Describe your organization's prior experience in providing outreach services consistent with 24 CFR 578.53(e)(13). Demonstrate the project's effectiveness by providing data or examples of successful outcomes related to helping unsheltered individuals exit places not meant for human habitation and transition into safe housing or shelter options.
Click or tap here to enter text.
SSO-O.5. Cost-Effective Service Delivery (Maximum 400 Characters)
Justify how the street outreach services provided are cost-effective, consistent with 2 CFR 200.404. Provide the estimated average annual cost per participant served and explain how this cost is reasonable relative to the intensity of engagement required for the unsheltered population and how it is maximized through the use of leveraged resources.
Click or tap here to enter text.


Permanent Housing: Permanent Supportive Housing (PH-PSH)
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the PH - PSH scoring section. Only complete this section if you are applying for a PH - PSH project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New PSH projects must receive at least 4 out of 6 available HUD threshold points (reference p60 of HUD NOFO). Proposals that score below 4 points will be automatically rejected and will not move forward in the review process.

PSH.1. Housing Type and Unit Configuration (Maximum 500 Characters)
Describe the specific type, number, and configuration of the housing units (e.g., scattered site, 1-bedroom apartments) and demonstrate how these features specifically meet the needs and preferences of your target population (e.g., accessibility features for individuals with physical disabilities, proximity to transport for employment).
Click or tap here to enter text.

PSH.2. Supportive Services for Housing Retention (Maximum 600 Characters)
Detail the services and assistance your project will offer to ensure participants successfully obtain and retain their permanent housing and in a manner that fits their needs. If this is an expansion project, specifically demonstrate how the proposed funding will expand the capacity or intensity of these supportive services.
Click or tap here to enter text.

PSH.3. Prioritization Strategy for Specific Populations (Maximum 400 Characters)
Does your project design specifically serve and prioritize individuals who are elderly (over age 62) and/or individuals with a physical or developmental disability (not including substance use disorder)? If yes, describe how intake, housing placement, and service coordination reflect this specific prioritization and focus.
Click or tap here to enter text.
PSH.4. Mandatory Supportive Services Agreement (Maximum 400 Characters)
Confirm your project's compliance regarding mandatory service participation. Describe the supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) that participants are required to participate in as a condition of tenancy (if any). Confirm that a copy of the required supportive service agreement (lease rider, occupancy agreement, or equivalent) detailing these requirements will be attached.
Click or tap here to enter text.

PSH.5. Reasonable Cost Per Household (Maximum 500 Characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.
Click or tap here to enter text.

PSH.6. Leveraging Supplemental Resources (Maximum 500 Characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.
Click or tap here to enter text.
[bookmark: _Toc215048278]Permanent Housing: Rapid Rehousing (PH-RRH)
The following narrative questions require applicants to fully justify their project's eligibility for the points available in the PH - RRH scoring section. Only complete this section if you are applying for a PH - RRH project.  Responses must not exceed the stated character limits.

Critical Threshold Requirement: New RRH projects must receive at least 6 out of 8 available HUD threshold points (reference p62 of HUD NOFO). Proposals that score below 6 points will be automatically rejected and will not move forward in the review process.

RRH.1. Rental Assistance Determination and Duration (Maximum 500 Characters)
Describe the process for determining the level and duration of Tenant-Based Rental Assistance provided to participants. Explain how the assistance is tailored to the individual/household's barriers, income, and local housing costs, and how the project ensures that assistance is flexible but designed to rapidly transition the household to full self-sufficiency and independent payment within 24 months or less.
Click or tap here to enter text.
RRH.2. Supportive Services for Stabilization and Self-Sufficiency (Maximum 600 Characters)
Detail the comprehensive supportive services offered (e.g., housing search, job training, budgeting, mediation) that are critical for helping participants rapidly stabilize in housing and achieve long-term financial self-sufficiency. 
Click or tap here to enter text.
RRH.3. Project Experience and Success in Rapid Rehousing (Maximum 600 Characters)
Provide evidence of your organization's prior experience operating Rapid Rehousing projects or similar short-term rental assistance programs. Demonstrate the project's success by providing data or outcomes showing improvement in employment income.
Click or tap here to enter text.
RRH.4. Mandatory Supportive Services Agreement (Maximum 400 Characters)
Confirm your project's compliance regarding mandatory service participation. Describe the supportive services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) that participants are required to participate in as a condition of tenancy (if any). Confirm that a copy of the required supportive service agreement (lease rider, occupancy agreement, or equivalent) detailing these requirements will be attached.
Click or tap here to enter text.

RRH.5. Reasonable Cost Per Household (Maximum 500 Characters)
Provide the anticipated average annual cost per household served for the project. Justify that this cost is reasonable and consistent with 2 CFR 200.404 by comparing it to local market rates, the intensity of services provided, and the specific needs of the population targeted.
Click or tap here to enter text.
RRH.6. Leveraging Supplemental Resources (Maximum 500 Characters)
Provide a detailed list of non-CoC funding, in-kind contributions, and mainstream programs that will supplement the services offered by this project. Describe the process and staffing resources dedicated to helping participants successfully access and enroll in critical mainstream benefits (e.g., Medicare, Medicaid, SSI, SNAP), thereby leveraging and maximizing the impact of the requested CoC funds.
Click or tap here to enter text.


[bookmark: _Toc215048279]V. Summary Budget
Please complete the funding request for the total term of the project on the dedicated budget form below. The dollar amounts referenced in the narrative must match the final amounts in the budget form.

	Eligible Costs

	Annual Assistance Requested (Applicant)
	Grant Term (Applicant)
	Applicant CoC Program
Costs Requested

	1a. Acquisition 
	
	$0

	1b. Rehabilitation 
	
	$0

	1c. New Construction 
	
	$0

	2a. Leased Units 
	$0
	1 Year
	$0

	2b. Leased Structures 
	$0
	1 Year
	$0

	3. Rental Assistance 
	$0
	1 Year
	$0

	4. Supportive Services 
	$0
	1 Year
	$0

	5. Operating 
	$0
	1 Year
	$0

	6. HMIS 
	$0
	1 Year
	$0

	7. VAWA
	$0
	1 Year
	$0

	8. Rural
(Only for HUD CoC Program approved rural areas)
	$0
	1 Year
	$0

	9. Sub-total of CoC Program Costs Requested
	
	$0

	10. Admin
(Up to 10% of Sub-total in #9)
	
	$0

	11. HUD funded Sub-total + Admin. Requested
	
	$0

	12. Cash Match 
	
	$0

	13. In-Kind Match 
	
	$0

	14. Total Match 
	
	$0

	15. Total Project Budget for this grant, including Match
	
	$0
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