SLVCEH CoC Application Training Transcript
December 4, 2025

Tarra McFadden

00:00:00.000 --> 00:00:16.919

Post the training Post the training to our website following our meeting together. So, one thing | want to
mention.

2 Tarra McFadden

00:00:16.919 --> 00:00:35.130

Is that we're kind of taking a two-pronged approach to the NOFO. Short term, our community needs to
figure out how to respond to the NOFO, put forward new projects, determine how best to prioritize and
repurpose current resources.

3 Tarra McFadden

00:00:35.130 --> 00:00:51.030

And then in the still short but slightly longer term, how do we respond to the impact of this NOFO? There
are a number of changes that will impact our community, and so the Salt Lake Valley Coalition to end
homelessness and.

4 Tarra McFadden

00:00:51.030 --> 00:01:08.318

Salt Lake County, the state of Utah, others are working really diligently to try to minimize any negative
impacts that may result as a ch as, as a result of changes issued in the NOFO.

5 Tarra McFadden

00:01:13.498 --> 00:01:40.170

Alright, just wanted to highlight on a few logistics. So these slides will be sent to attendees and posted on
the Salt Lake City Salt Lake County COC application, competition website, and then the meeting will be
recorded and posted. If possible, please use the Q and A function. Let me make sure that that's.

6 Tarra McFadden

00:01:40.170 --> 00:02:08.017

Or the chat, to ask any questions throughout. We will have time for questions, but utilizing that will help us
to be able to answer questions post meeting if we we don't have the answers available readily and also to
produce kind of a frequently asked questions document and be able to respond to everyone.

7 Tarra McFadden
00:02:13.496 --> 00:02:18.720
Okay, so in terms of this NOFO.



8 Tarra McFadden

00:02:18.720 --> 00:02:36.510

So it's for the continuum of care program and issued by the US Department of Housing and Urban
development. And nationally, there's $3.918 billion available. It's several different federal funding sources.

9 Tarra McFadden

00:02:36.510 --> 00:02:56.510

That had available that they're making available under the NOFO. The entire community application
package, and we'll talk a little bit more about what that means, is due 14 January at 08:00 P.M. eastern. So
that's really my deadline, my team's deadline.

10 Tarra McFadden

00:02:56.510 --> 00:03:06.297

That's not something you should worry about, but the things that we all need to do together are between
now and then.

1Tarra McFadden

00:03:07.197 --> 00:03:28.920

In terms of what's available for our local funding amount, there's a couple of HUD uses. This will surprise NO
one, some technical terms and some formulas to figure out how much each community is eligible to apply
for. So the 1st.

12 Tarra McFadden

00:03:28.920 --> 00:03:44.640

Is the annual renewal demand, and that is $11 million, and that funding it represents how much it would
take if how much it would take to fund our community, if everything that we funded in the last application.

13 Tarra McFadden

00:03:44.640 --> 00:04:00.180

Was funded again for an additional year. So that's a funding threshold that the ranking committee needs to
be aware of as we put together our application, but also US project applicants should be aware of.

14 Tarra McFadden

00:04:00.180 --> 00:04:18.000

Just to get a sense of of what funding is available. Then HUD applies this rule of four communities where, we
are required to put our applications into kind of buckets, tier one and tier two. And tier one.

15 Tarra McFadden

00:04:18.000 --> 00:04:33.899

Is, is generally safer, less competitive because as long as we meet threshold and and score ok, we, our
community will receive that 30 %.

16 Tarra McFadden



00:04:33.899 --> 00:04:50.189
And, and then the tier two funding is competitive on a national level. So how well we do as a community,
how well the project application itself scores will determine whether we get additional funding in tier two.

17 Tarra McFadden

00:04:50.189 --> 00:05:06.869

That funding line between tier one and tier two used to be about 90 % or higher. This year, their one of their
priorities is to increase the competition related to these COC funds.

18 Tarra McFadden

00:05:06.869 --> 00:05:22.859

And so our tier one funding is only 30 % of our annual renewal demand. So we have a much lower amount
of kind of guaranteed funding, and so we need to be strategic about how we access those dollars or or what
we put forward.

19 Tarra McFadden

00:05:22.859 --> 00:05:39.929

For those dollars. There is also bonus funding and DV bonus funding available. In, in this competition there's
not that it's just additional dollars for new projects for DV bonus.

20 Tarra McFadden

00:05:39.929 --> 00:06:03.637

They need to be dedicated to serving survivors of domestic violence, but there aren't other restrictions in
those pots. So all told our community could win, could gather $14.2 million if we were performing well and
and able to get absolutely everything.

2Tarra McFadden

00:06:06.898 --> 00:06:33.229

Some of the kind of high level policy priorities that Todd has outlined in the NOFO relate very closely to the
executive order that was issued in July about ending the crisis of homelessness in our streets. So that's
priority one. Prioritizing treatment and recovery, advancing public safety, promoting self sufficiency for the
clients that may receive.

22 Tarra McFadden

00:06:33.229 --> 00:07:02.465

Support through these programs, improving outcomes and minimizing trauma. So hopefully you will see
what we are looking for in terms of applications are things that align with these priorities because that's
what will help us score well with with HUD and we'll increase our chances of of getting that funding, that
competitive funding.

23 Tarra McFadden
00:07:02.995 --> 00:07:22.259



One thing to note about the the nature of this application, it's a little bit different than, an application where
you receive funds directly from Salt Lake county or salt lake city or the state. Through this process Salt Lake
County.

24 Tarra McFadden

00:07:22.259 --> 00:07:42.259

Is what's designated as the collaborative applicants and with the coalition, we work on the collaborative
application. So it's our community's response to ending homelessness, how we're doing on system
performance, what types of housing do we have available? What services do we have available?

25 Tarra McFadden

00:07:42.259 --> 00:08:02.069

Well, what are the outcomes for those programs kind of generally as an entire system. And then we also
have the project applicants. So individual agencies or organizations that are applying for funds for specific
housing or service projects, and then all of that kind of gets bundled together.

26 Tarra McFadden

00:08:02.069 --> 00:08:17.339

And forwarded to HUD in what's known as the consolidated application and then HUD evaluates those,
those applications and funds accordingly. So again, the more we.

27 Tarra McFadden

00:08:17.339 --> 00:08:33.299

The better we perform as a community increases the likelihood of more of our projects being funded. We
have our ranking committee that will review the applications to and then they determine a list of
applications and priority order.

28 Tarra McFadden

00:08:33.299 --> 00:08:48.989

To submit to HUD, then HUD will also review applications and they make final funding decisions and will also
be, will directly grant the funds to the project applicants. So.

29 Tarra McFadden

00:08:48.989 --> 00:09:06.209

Salt Lake County in this instance, we kind of act as a middle person to coordinate things, but we do not have
a direct grantee relationship for these dollars. | saw a question I'll answer here about the ranking committee.

30 Tarra McFadden

00:09:06.209 --> 00:09:23.399

So we have requirements in our, the regulations that govern the COC program to coordinate with ESG
funders and so we try to have an ESG funder on our review committee.

3Tarra McFadden



00:09:23.399 --> 00:09:38.669
Typically somebody that is well versed in dealing with youth or veterans or victims of domestic violence. And
so just kind of subject matter experts.

32 Tarra McFadden

00:09:38.669 --> 00:09:54.389

Everybody on the committee has to declare any conflicts of interest and if they, they can't be from an agency
that's currently receiving funds. So we, we try to make that clear. We typically don't release the names of.

33 Tarra McFadden

00:09:54.389 --> 00:10:21.595

Those involved until after the the scoring is complete just so that we don't have agencies approaching them
directly, everything should come through me. And our ranking policies and procedures kind of the processes
that that we do to to make those decisions are part of the competition guide, which is kind of the
application packet available on our website.

34 Tarra McFadden

00:10:23.254 --> 00:10:48.889

A few changes to note, especially those of you that have participated in, in the COC funding process before.
Like | mentioned, only 30 % of funding is protected in tier one that's down from 90 % in past years. An
additional limitation for these dollars is that only 30.

35 Tarra McFadden

00:10:48.889 --> 00:11:09.329

Percent of what we are eligible to apply for. It's about $3.3 million can be used for permanent housing. So
this is a a dramatic shift from we've typically used about 80 % of our funding to fund permanent support of
housing and rapid rehousing, which is also considered permanent housing.

36 Tarra McFadden

00:11:09.329 --> 00:11:26.579

This year we will only be able to put up to $3 million, forward for those types of projects. All projects that
are applying must compete together. In the past they've had kind of.

37 Tarra McFadden

00:11:26.579 --> 00:11:43.229

A little bit different process for DV projects, bonus projects, and for YHDP projects, that's our youth
homelessness demonstration program. We do not have any eligible YHDP projects that are up for renewal
this year.

38 Tarra McFadden

00:11:43.229 --> 00:11:58.529

But we will have some next year and expect this process to be similar moving forward, so we wanted to flag
that as a, as a change. There are certain prohibitions that can disqualify a project. We'll talk about that.



39 Tarra McFadden

00:11:58.529 --> 00:12:14.069

Deeper into the presentation had new national priorities on treatment recovery and required services. The
federal government is moving away from a housing 1st, which ensures that.

40 Tarra McFadden

00:12:14.069 --> 00:12:31.019

Services are offered and, and available to all but are not a condition of occupancy or continued program
participation to a model that really encourages, well, and that requires service participation for.

4Tarra McFadden

00:12:31.019 --> 00:12:52.537

For the agencies and for the clients receiving services. How to also elevates public safety as a major scoring
factor, so asking questions about not only do our, do our programs work and coordinate with public safety
entities in the community, but how as a.

42 Tarra McFadden

00:12:52.537 --> 00:13:29.275

How as the Sally Valley Coalition to end homelessness, how does our community response to homelessness
involve those in law enforcement and other related public safety? Because of the required services,
expanded requirements kind of reshape what we have typically been familiar with our transitional housing,
rapid rehousing permanent supportive housing and outreach programs.

43 Tarra McFadden

00:13:29.275 --> 00:13:42.898

So new transitional housing must show must provide 40 h a week of s supportive services and there's
there's technical.

44 Tarra McFadden

00:13:42.898 --> 00:14:08.219

| don't ok so 40 h of services is the ideal. There are some exceptions to that. Then permanent support of
housing and should be focused on serving elderly and physically disabled individuals, so substance use
disorder under this NOFO no longer includes.

45 Tarra McFadden

00:14:08.219 --> 00:14:23.429

Or qualifies as a disabling condition. Street outreach needs to have demonstrate strong partnerships with
law enforcement and rapid rehousing must show strong employment outcomes and also require services.

46 Tarra McFadden
00:14:23.429 --> 00:14:40.229



The merit review replaces previous scoring. So HUD has always kind of looked at at the community process
and.

47 Tarra McFadden

00:14:40.229 --> 00:14:58.619

So we will be evaluated on what our application process looks like and and then also our system
performance and coordination engagement. So what does our governance structure look like? Who else in
the community are we working with outside of homeless service providers?

48 Tarra McFadden

00:14:58.619 --> 00:15:15.359

What's our plan for improving performance? The tier two scoring changes, so tier two will now projects that
that end up in that bucket will receive additional points or or.

49 Tarra McFadden

00:15:15.359 --> 00:15:31.949

Improve their chances of getting funding if they require services, and then the expanded risk review. So HUD
has typically looked at applications made sure that.

50 Tarra McFadden

00:15:31.949 --> 00:15:49.679

Agencies didn't have outstanding monitoring findings with HUD or other federal offices. They've now
included that too or expanded that to include the expected general and government accountability office
findings.

5Tarra McFadden

00:15:49.679 --> 00:16:04.979

Public complaints, so they're able to search for new stories or, information available about how an agency
may or may not be performing.

52 Tarra McFadden

00:16:04.979 --> 00:16:22.499

And also, they're evaluating the, the organization's history of subsidizing activities that conflict with the
NOFO. So not only looking forward at what does this application do, how are people committed to the
priorities that hubs put forward?

53 Tarra McFadden

00:16:22.499 --> 00:16:45.458

But also what have these agencies and projects done in the past and they are able to then use that as
grounds for denying funding. So it's a much more subjective review than it has been in the past which is
something to be aware of moving forward.

54 Tarra McFadden



00:16:46.999 --> 00:17:12.209

Our process timeline, so there are deadlines within the NOFO that are established that we as a local
community have to commit to, so apologies that it's a crazy timeline, apologies, but it's over the holidays as
it's falling. But, but this is kind of what we have. So.

55 Tarra McFadden

00:17:12.209 --> 00:17:28.319

Our timeline for apple project applications will be due next Friday. Then we have to have our ranking
committee process completed NO less than 15 days before the final submission date.

56 Tarra McFadden

00:17:28.319 --> 00:17:44.849

So that's going to line up to 30 December. We hope to finish that process earlier, so that we aren't
conflicting with the holidays and also so that agencies have time to make any corrections necessary.

57 Tarra McFadden

00:17:44.849 --> 00:18:04.849

But at this point we're kind of playing it by ear. But, but 30 December would be the absolute latest that you
would find out whether or not your application will be moved forward for funding. And then the full
application, again, that's kind of my deadline or my team's deadline is 14 January 2020.

58 Tarra McFadden

00:18:04.849 --> 00:18:20.438

Six when everything will go in together. And then Hud has said that they will make announcements by
March, | believe, and then contracts would follow after that.

59 Tarra McFadden
00:18:23.574 --> 00:18:29.777
Maybe I'll stop there for questions if anybody has any.

60 Tarra McFadden

00:18:42.394 --> 00:19:05.219

So | think | answered the who sits on the ranking committee and then is there a funding cap for programs?
No, it's just kind of our overall funding cap, and then the bonus for new projects, it's just additional funding
that's available to our community for new projects and the rules are essentially the same as the.

6Tarra McFadden

00:19:05.219 --> 00:19:25.219

A regular new project application and the ranking committee will determine whether somebody is going to
be funded with bonus dollars or with regular dollars and | appreciate your question Zach. Do face palm and
sad emojis count.

62 Tarra McFadden



00:19:25.219 --> 00:19:34.776
This question. Yes. And then a copy of the transcript we can probably make that available as well. And then
Vick, | see your hand.

63 "Victoria Vuyovich" (1674577920)

00:19:34.776 --> 00:19:58.439

Yeah, |, and I'm sorry Terry | joined late, so if this was already a question, | can catch up with my team. But
for the eligibility criteria changes to PSH, has HUD issued anything about the expectations for existing
participants on the program?

64 "Victoria Vuyovich" (1674577920)

00:19:58.439 --> 00:20:18.199

So if, if being, if the like age threshold and physical disability is the only criteria, if we had determined
someone eligible from like a mental health status, are they only able to stay on the program through the
extent of our current contract?

65 Tarra McFadden

00:20:18.199 --> 00:20:35.219

Does that make sense? They have not Yes. They have not put any guidance related to that out yet. | would
hope that it's forthcoming, it's worth sending in a question, and will be kind of our process as we transition
to these new.

66 Tarra McFadden

00:20:35.219 --> 00:20:51.719

Programs, because each application as it's awarded is subject to the rules that were in the NOFO. My guess
is that those clients will be fine until the new funding starts.

67 Tarra McFadden

00:20:51.719 --> 00:21:08.657

And then whether they grandfather folks that are already in the program in or they expect a shift in
participants in the program will have to determine that or hope that they provide guidance around that, but
good question.

68 Tarra McFadden

00:21:10.976 --> 00:21:31.669

And then Laurie had a possible to have help evaluating whether or not a program would be a good fit prior
to filling out a full application. Yes, we'll have some time to talk about that as a group, but also | am available
for like one on one chats. | know it's the timing's crazy, but so I'll try to make myself as available as possible.

69 Tarra McFadden
00:21:31.669 --> 00:21:43.316
And so with my team talk about how we think your project would fit in the larger application process.



70 Tarra McFadden
00:21:49.021 --> 00:21:53.969
Okay, so allowable project types, so for.

7Tarra McFadden

00:21:53.969 --> 00:22:09.509

For new projects, folks are able to apply for supportive services only and that can be a standalone project or
an outreach project. The distinction with a.

72 Tarra McFadden

00:22:09.509 --> 00:22:24.509

Supportive services only is typically that it's not tied to a specific housing project, so it can be it's should be,
services.

73 Tarra McFadden

00:22:24.509 --> 00:22:40.679

And supports four clients helping them get into housing and improve outcomes, improve employment,
improve income, all of those things, but it's not necessarily tied to a specific housing project or.

74 Tarra McFadden

00:22:40.679 --> 00:22:57.749

The, the grantee needs to not also be providing rental assistance to that client. So and that's a technical
thing that we can get into. And then outreach is what it sounds like. Transitional housing HMIS.

75 Tarra McFadden

00:22:57.749 --> 00:23:14.039

We currently have designated the state of Utah as our HMIS provider, and so they are the ones that are
eligible to apply for that funding for coordinated entry, it's kind of a similar situation where we have Salt
Lake County designated as the coordinated entry group.

76 Tarra McFadden

00:23:14.039 --> 00:23:33.089

So they're the only ones eligible to apply for that. Both of them would be eligible to apply for expansion, but
| don't believe have any plans to do so. A reminder again of that NO more than 30 % of our $3.3 million.

77 Tarra McFadden

00:23:33.089 --> 00:23:49.319

Will be eligible for permanent sort of housing and rapid rehousing. We have existing programs that are
working on kind of retooling trying to fit into that amount, and so it's likely that.

78 Tarra McFadden
00:23:49.319 --> 00:24:05.849



That those projects will be prioritized because they're already housing folks right now over new projects. So
if you're looking at a new project, those are eligible, new PSH, new rapid rehousing with these new
guidelines.

79 Tarra McFadden

00:24:05.849 --> 00:24:25.849

But, NO that support of services only transitional housing are kind of what we're looking for in terms of new
effort under this opportunity. And then transition grants only apply to those that are renewing and it'll, it's a
technical process that allows renewal grants to change their components.

80 Tarra McFadden
00:24:25.849 --> 00:24:34.195
So if they are currently a rapid rehousing project, they could apply for a transition grant to turn that project.

8Tarra McFadden

00:24:34.195 --> 00:24:47.797

Into a transitional housing project and it just gives the project a little bit more time to transition rather than
turning off one project one day and turning it on the next day.

82 Tarra McFadden

00:24:52.378 --> 00:25:18.949

The project review criteria, we've put some of this in our local review process, but these are things that HUD
will be looking for making sure that the agency and the program does not have any racial preferences or
prohibited activities that includes referring to gender as anything other than a biological binary.

83 Tarra McFadden

00:25:18.949 --> 00:25:38.069

So, be careful about that language in your policies and procedures could be a flag for HUD. Cost
reasonableness and mainstream leverage. They want to make sure that they're not the only ones paying for
the program, that there are other connections to fund the program.

84 Tarra McFadden

00:25:38.069 --> 00:25:58.069

Transitional housing has that 40 h a week service requirement. It's exempt for participants that are 62 or
older or with a physical disability or impairment, and also it can be reduced proportionately so if you've got
a client that's working.

85 Tarra McFadden

00:25:58.069 --> 00:26:21.115

15 h a week, then you would just be providing an additional 25 h worth of services. Outreach must partner
with law enforcement. PSH must serve elderly and physically disabled, that's a narrower definition than we
are used to for these programs, and then the strong employment outcomes.



86 Tarra McFadden

00:26:21.115 --> 00:26:47.309

For the project risk and review, we'll be looking at financial controls, effective management systems results
of audits, and then again kind of other public sources, history of subsidizing or facilitating activities that
conflict with purposes of this NO po. Those are things Hud will be looking for. And then for.

87 Tarra McFadden

00:26:47.309 --> 00:27:05.579

The community application, those things | previously mentioned, making sure that service participation
requirements are integrated into our local ranking, evaluation of treatment and recovery capacity for the
community strength of supportive service funding.

88 Tarra McFadden

00:27:05.579 --> 00:27:23.129

Requiring projects to have service participation agreements, plan to share the community plan to share data
with government partners and then street art reach partners with law enforcement and demonstration of
public safety alignment.

89 Tarra McFadden

00:27:23.129 --> 00:27:38.837

There are also preference points for opportunity zone incorporation or used of save to verify immigration
status, which | believe | have additional information on later in the presentation.

90 Tarra McFadden
00:27:38.837 --> 00:27:43.259
Oh, in the very next slide.

9Tarra McFadden

00:27:43.259 --> 00:28:00.419

Hub clever. So opportunity zones are like their designations by the federal government, | think they they
exist beyond HUD, that the federal government is encouraging.

92 Tarra McFadden

00:28:00.419 --> 00:28:16.079

Certain investments in those communities, and so we do have several in Salt Lake county. We will put a map
or a link to a map up on the competition website and you'll just be able to say whether the projects that
you're.

93 Tarra McFadden

00:28:16.079 --> 00:28:34.859

You are proposing serve folks in those opportunity zones. If overall our at least 50 % of our activities occur in
an opportunity zone, then we would get bonus points. So we'll have to evaluate that on a community level,
but.



94 Tarra McFadden

00:28:34.859 --> 00:28:49.889

That is part of the application process just on it'll be on the smart sheet form asking whether those you're
operating in an opportunity zone, and then verification of immigration status.

95 Tarra McFadden

00:28:49.889 --> 00:29:05.219

So, this is asking that all nonprofit COC projects verify immigration status via save, which is a federal
database before providing benefits and ensuring eligibility and compliance with.

96 Tarra McFadden

00:29:05.219 --> 00:29:20.759

This code section. | as far as | understand, the housing authorities are already doing this, but we need to
demonstrate that also our nonprofit partners are engaging in this.

97 Tarra McFadden
00:29:22.518 -->00:29:27.689
Okay, a word on our friends at eastmaps. So.

98 Tarra McFadden

00:29:27.689 --> 00:29:43.979

Estaff is the hard application system and when | put together the application yesterday or the training
yesterday and when | checked just before this training, the application resources are not available. So for.

99 Tarra McFadden

00:29:43.979 --> 00:30:02.309

Moving forward, as applicants for project funding, we will only require that you submit the local applications
at this stage. Hopefully will be available soon and we will determine a deadline for that piece.

100 Tarra McFadden

00:30:02.309 --> 00:30:18.209

But we want to make sure that you have time to dedicate to the application and if it's not there, we don't
have wiggle room to move our deadline, and so we'll limit it to just the local application.

10Tarra McFadden

00:30:18.209 --> 00:30:35.069

So just the forms available on our website for now and then additional information will come. Hud will need
to make the forms available. We will try to provide some training as well and technical assistance around
navigating that system.

102 Tarra McFadden
00:30:35.069 --> 00:30:50.249



If you aren't already registered for it, it's probably a good idea to to make sure that you have access to the
system or to establish an account in the system and the website that's linked on this slide.

103 Tarra McFadden

00:30:50.249 --> 00:31:13.298

Has navigation guides related to that. So you'll be able to at least get set up in the system and then as soon
as the application materials are open and available from hub, we'll let folks know and and give a new
deadline for that component of the application. Any questions there?

104 Tarra McFadden

00:31:18.394 --> 00:31:41.279

Hopefully you'll see as, as we talk about the content of our local application, what we're really trying to get
at is, is this a good project that fits with the priorities of the funding opportunity that that is working well
with our community that's going to help our community and.

105 Tarra McFadden

00:31:41.279 --> 00:31:57.779

Improve outcomes related to what HUD is now looking for moving forward. So for new project applications,
the scoring guidelines are.

106 Tarra McFadden

00:31:57.779 --> 00:32:13.709

Are primarily the the ranking committee will be looking at the narrative and budget section, really the
entire, everything in the local application will be scored by the ranking committee.

107 Tarra McFadden

00:32:13.709 --> 00:32:34.615

For renewal applications, there's also a component of performance where we review annual performance
report data and that is scored by Salt Lake County. The scoring guidelines are available on the competition
page. For renewals, the detailed scoring will be available shortly.

108 Tarra McFadden

00:32:38.257 --> 00:33:08.017

For, kind of basics around the the new application, you'll select your project's component type, your
application type, and then talk a little bit about your target population, who you plan to serve. It's kind of a
check all who apply, but it's helpful for us to evaluate for the ranking committee to evaluate the project and
and who it's going to be helping in, in the community.

109 Tarra McFadden

00:33:08.017 --> 00:33:25.109

For narrative questions, all projects will answer what the target population is and rationale, why, why did
you choose to, to focus on that group? What is your project plan and supportive services?



110 Tarra McFadden

00:33:25.109 --> 00:33:42.179

So how you, how are you going to identify housing units and and help folks retain those units? How are you
going to make sure that services are, available and delivered in a manner that's accessible to all what's the
engagement strategy for.

11Tarra McFadden

00:33:42.179 --> 00:34:02.159

Especially for people that haven't engaged in services or are less likely to engage in services, what's the plan
for kind of overcoming that? Then outcomes and performance metrics, looking at housing placement and
retention, incoming employment self sufficiency. So plans for how you're going to align.

112 Tarra McFadden

00:34:02.159 --> 00:34:17.549

Those outcomes with those mentioned in the NOFO. Talking about coordination and partnerships, what
other agencies are you working with for referrals or for service delivery and, and also partnerships?

113 Tarra McFadden

00:34:17.549 --> 00:34:34.019

And then funding used and budget justification. Since they want us to evaluate cost reasonableness, this will
give the ranking committee some idea of why the costs are the way they are, and, and how you plan to use
the budgets.

114 Tarra McFadden

00:34:34.019 --> 00:34:50.159

Budget budgeted funds. Then for project specific applications, so for transitional housing, you'll respond to
these are all narrative questions.

115 Tarra McFadden

00:34:50.159 --> 00:35:06.739

It's helpful if you have data about past performance or can cycle a program that you're intending to mirror
the model of to kind of say like this is, this is how we're going to do things.

116 Tarra McFadden
00:35:08.439 --> 00:35:12.048
And then.

117 Tarra McFadden

00:35:12.048 --> 00:35:42.209

Sorry. So again, supportive services strategy, prior successful project experience if you've delivered this type
of service before, demonstrated exit outcomes, what have you done in the past? Leveraging supplemental
resources, mandatory service participation requirement. What does that look like? Customized service



intensity justification, so there there is some flexibility around what the services look like that you're
providing.

118 Tarra McFadden

00:35:42.209 --> 00:35:59.219

But you need to make sure that it makes sense with the priorities of the NO fault and the needs of the client
and then cost reasonableness per household. The for the supportive services only standalone projects.

119 Tarra McFadden

00:35:59.219 --> 00:36:27.576

The necessity of services serving unsheltered and non engagers, how are you dealing with challenges related
to that, leveraging resources cost effective delivery for street outreach making sure that you're meeting the
threshold requirements that are outlined, that you're leveraging resources, that there are 1st responder
partnerships in place, and then identifying previous outreach experience and cost metrics.

120 Tarra McFadden

00:36:28.794 --> 00:36:55.219

For any new permanent sort of housing, what does the housing type and configuration look like? What are
services that will be available for housing retention? How will you prioritize clients for the project? Cost
reasonableness and leveraged resources, and very similar for rapid rehousing, how to how rental assistance
amounts will be determined?

12Tarra McFadden

00:36:55.219 --> 00:37:11.909

Since it's a short term resource, sport of services for stability, talking about prior experience, cost
reasonableness and leveraged resources. So this is all narrative, but like | said, any, any numbers you have
are helpful.

122 Tarra McFadden

00:37:11.909 --> 00:37:29.699

Any support for your document, or for your application is helpful. For the summary budget for what we're
looking for is kind of broad eligible costs categories, and then additional narrative will be.

123 Tarra McFadden

00:37:29.699 --> 00:37:45.479

Required at the e snaps stage, so you might say, you know, what we're looking for is kind of like this amount
for two FTEs and salaries and benefits or this amount for.

124 Tarra McFadden

00:37:45.479 --> 00:38:03.329

Barrier relief and then additional, you'll have to go into additional detail for but but that'll be what we're
looking for here. And then match requirements per statute or per regulation.



125 Tarra McFadden

00:38:03.329 --> 00:38:22.650

Everything has to be matched at 25 % except for leasing and that 25 % can come from cash or in kind
matches, and there's a get additional guidance available on what can and can't qualify as match.

126 Tarra McFadden

00:38:22.650 --> 00:38:45.339

And then ensuring alignment with narrative, so making sure if you're saying you're serving 20 households
and then in the budget it looks like you're serving 40, that's gonna be confusing. So just make sure that that
it's consistent or or if there's something that's inconsistent but makes sense to you that, that you make it
make sense for the ranking committee.

127 Tarra McFadden

00:38:46.557 --> 00:39:15.780

For renewal project applications, we're looking at summary budget information. This information should
match the grant inventory worksheet that will also put on the website as a resource. Match if you can show
those match commitments, we may require letters of support to be attached at the e snaps stage.

128 Tarra McFadden

00:39:15.780 --> 00:39:33.138

And then a project description, so target population, how they're meeting the needs, projected outcomes
coordination with other services and partners, and it should also be consistent with the e snap submission
when that happens.

129 Tarra McFadden

00:39:36.698 --> 00:39:52.590

This is a shift but still kind of related to the new policy priorities. We, and this is narrative that will, the
ranking committee will review is looking at how well the.

130 Tarra McFadden

00:39:52.590 --> 00:40:07.800

Proposed program fits participant needs, services designed to ensure housing retention, supportive services,
participation, leverage of mainstream resources, and then since these are existing projects we we can look
back.

13Tarra McFadden

00:40:07.800 --> 00:40:37.499

A little more clearly about what past performance, so we'll also be looking at hub monitoring results or
HMIS or Salt Lake county monitoring. Commitments from a range of service providers, commitments to
provide case management coverage, and then utilizing coordinated entry to make ensure that folks are
prioritized on a community level for housing units.

132 Tarra McFadden



00:40:37.499 --> 00:40:57.360

For budget history, and then we also have kind of an application quality points that the what your
drawdown rate looks like, how you're spending expenditure history that you followed instructions submitted
on time, the the responses provide sufficient detail.

133 Tarra McFadden

00:40:57.360 --> 00:41:13.680

And are appropriate for the type of project and tar target population. And then all all renewal housing
projects will report on occupancy or average daily unit utilization.

134 Tarra McFadden

00:41:13.680 --> 00:41:29.070

Returns to homelessness, employment income performance measures, and supportive service participation
requires requirements. So this is a little bit different than we have typically done with the shift in in policy
priorities.

135 Tarra McFadden

00:41:29.070 --> 00:41:55.954

So the occupancy and daily unit unit utilization, all of this information comes from either your previous
esnaps application or your annual performance report, and this is calculated the same way as it has been in
the past. So looking at quarterly, what is the unit utilization and then take an average of that.

136 Tarra McFadden

00:41:55.954 --> 00:42:16.493

The need and performance for returns to homelessness, this has to be run by Saltley county. So we will
make that data available and then report the percentage of returns at twelve and 24 months for the
committee to evaluate.

137 Tarra McFadden

00:42:17.934 --> 00:42:42.836

And then need and performance for looking at earned income. So there's two things we're looking at for
those that stayed in the pro program stairs looking at what did they have when they came in? Did they earn
or did they retain or increased?

138 Tarra McFadden

00:42:42.836 --> 00:43:03.577

Their income, and so that's a reference to a section in the APR and then for the levers in the program, how
much from when they entered the program to when they exited, was there an increase in income?

139 Tarra McFadden

00:43:07.037 --> 00:43:34.200

For permanent sport of housing, we're since we're looking at, did folks either exit to a different permanent
housing option or retain their housing? We're asking people to take a look at their stairs, how many of those



exited, how many levers exited to permanent destinations? If there are people that are excluded from that
calculation?

140 Tarra McFadden

00:43:34.200 --> 00:43:50.910

And then dividing that by the number of participants and happy to help with any of these, but this is similar
to how it's been calculated in the past. For rapid rehousing, we're only going to be looking at levers.

14Tarra McFadden

00:43:50.910 --> 00:44:15.595

But so looking at who exited to permanent destinations less than anybody that maybe in institutional
settings or passed way. And then also for rapid rehousing, looking at how long it's taking for folks from the
time of program entry to.

142 Tarra McFadden
00:44:17.016 --> 00:44:20.815
To when they have a move in date.

143 Tarra McFadden
00:44:22.514 -->00:44:27.477
I'll stop there for questions.

144 Tarra McFadden

00:44:35.472 --> 00:44:49.110

So is that Paul is asking if there's a FPMI client who was prioritized to a PSH site who is refusing to engage in
services what is the expected outcome?

145 Tarra McFadden

00:44:49.110 --> 00:45:08.430

That is not entirely clear because some of these new requirements and expectations have not been fully
detailed by HUD. | think their short answer would be that you would terminate their.

146 Tarra McFadden

00:45:08.430 --> 00:45:26.430

Program participation and the and terminate their rental assistant. | think it's a community we're hoping to
be able to find, you know, what, what does it participation mean and what does offering services mean and
at what point does, do we need to escalate it to?

147 Tarra McFadden

00:45:26.430 --> 00:45:50.456

Ending services. And if other folks have other reads on that, I'd love them to jump in, but that's kind of what
I'm thinking initially. And then data will be pulled for Hud's most recent completed year. So ten 01:24 to
93025.



148 Tarra McFadden
00:45:53.115 --> 00:45:55.798
Vick.

149 "Victoria Vuyovich" (1674577920)
00:45:57.594 --> 00:46:00.797
Terry, do you prefer, do you want me to put my questions in the chat.

150 Tarra McFadden
00:46:00.797 --> 00:46:03.001
Either way.

151 "Victoria Vuyovich" (1674577920)

00:46:03.001 --> 00:46:18.097

Okay, so | have a, a couple 1st the So | thought that HUD had included developmental disabilities as also an
eligible criteria for PSH. Did | read that incorrect.

152 Tarra McFadden
00:46:18.097 --> 00:46:20.796
No, | that's true.

153 "Victoria Vuyovich" (1674577920)
00:46:20.796 --> 00:46:24.656
Yeah, so that's also potentially.

154 Tarra McFadden

00:46:24.656 --> 00:46:35.895

Yeah, it's the exclusion of substance use disorder as a disabling condition, but yeah mental impairment is still
would still call.

155 "Beth Branson (Odyssey House)" (1133135872)
00:46:35.895 --> 00:46:39.635
Bye.

156 "Victoria Vuyovich" (1674577920)
00:46:39.635 --> 00:46:42.735
Beyond the developmental disability, so like mental health.

157 Tarra McFadden
00:46:42.735 --> 00:46:46.298
Or sorry developmental work.



158 "Victoria Vuyovich" (1674577920)

00:46:46.298 --> 00:47:04.756

No. Yeah ok and then this one | it's possible that | just looked at the smart sheet wrong, but, | did not see
transitional housing or the like all of the SSO categories in the sheet.

159 Tarra McFadden
00:47:04.756 --> 00:47:05.757
Okay.

160 "Victoria Vuyovich" (1674577920)

00:47:05.757 --> 00:47:13.177

| can email that to the group, but | just wanted to make sure | wasn't looking at the sheet wrong, for the
project types.

16Tarra McFadden
00:47:13.177 --> 00:47:16.597
Right. Yeah, we'll make sure that that's updated.

162 "Victoria Vuyovich" (1674577920)
00:47:16.597 --> 00:47:18.736
Okay, and then sorry.

163 Tarra McFadden
00:47:18.736 --> 00:47:20.216
Nope, you're good.

164 "Victoria Vuyovich" (1674577920)

00:47:20.216 --> 00:47:37.363

Just one other one. Do you mind saying again what you said about the transitional housing service
requirements that like, that it could be reduced below the 40 in certain situations? Like, can you say that just

one maore.

165 Tarra McFadden

00:47:37.363 --> 00:48:02.100

So, adults over 602l believe is the, the cutoff there are, are accepted from that requirement. I'm sure Hud
will still want to see robust services but the 40 h, | think the 40 h what they're really getting at is hoping that
folks are engaging in employment activities.

166 Tarra McFadden

00:48:02.100 --> 00:48:17.370

And so if a client is has 15 h of work, and that | think that can be paid work, ideally because they're also
looking at increased earned income or if they're working in.



167 Tarra McFadden

00:48:17.370 --> 00:48:33.060

Your program or doing service for, | think all of those things could apply, but if they're doing that for 10 h a
week, then you would only need to apply supply an additional 30 h. | think.

168 Tarra McFadden

00:48:33.060 --> 00:49:02.392

It's going to come down to really tracking information about in your in a service participation agreement
what that looks like and then making sure that as an agency, you are able to document these are everything
that we supplied for this client and we'll figure out what the engagement looks like when we get there.

169 "Victoria Vuyovich" (1674577920)
00:49:04.217 --> 00:49:06.420
Thank you. That's everything | have.

170 Tarra McFadden

00:49:06.420 --> 00:49:26.700

Okay, Krysta yes, we need to operate or add opportunity zones and the safe participation to the smart sheet
website. We'll do that today and that's a good question about my guess is the intent is to that it would be
the tenant's address.

17Tarra McFadden

00:49:26.700 --> 00:49:56.437

So | know that makes it tricky for scattered site programs, but if you can take a look at what those
communities are, they're actually broken down by census tracks and like overlay the tenant addresses. We
can all figure that out together because that's something we have to respond to on a community level. But
yeah, just see if, if at least half of those participating in the program are with fall within an opportunity zone.

172 Tarra McFadden
00:49:59.255 --> 00:50:03.999
Okay.

173 Tarra McFadden

00:50:04.916 --> 00:50:33.750

Attachments that we're also looking for for the ranking committee to review, all of the applications will need
a service participation agreement. So something from your agency saying we anticipate that partici program
participants will sign something like this saying that they will participate. There are some examples floating
around on the web, so we will try and gather those resources.

174 Tarra McFadden

00:50:33.750 --> 00:50:49.260

And link them to the competition website, and then also share any recent HUD Salt lake county or HMIS
monitoring letters. So you're more likely to have this if.



175 Tarra McFadden

00:50:49.260 --> 00:51:09.260

You already have COC funding, but if you've received similar homeless services funding from the county or
you enter into HMIS and they've done a monitoring, we'd like to see those letters. Then for new projects,
we'd also like to see a recent independent financial.

176 Tarra McFadden

00:51:09.260 --> 00:51:26.640

Audit and for renewal letters we'd like to see or for renewal applications the copy of the APR response letter,
those have kind of, it's really just like a change in status in sage. If you want to screenshot that that was.

177 Tarra McFadden

00:51:26.640 --> 00:51:47.475

That your report was accepted and attached that. Does the service participation agreement apply apply to
SSO projects as well? Yes. So it might, in the delivery might look a little different, but we're still looking for
that required participation.

178 Tarra McFadden
00:51:52.976 --> 00:51:55.539
Vick?

179 "Victoria Vuyovich" (1674577920)

00:51:55.539 --> 00:52:29.136

Sorry. So | think just to make sure | have this in my head, | understand the service participation requirement
for a lot of, like transitional housing and support services, is that also extended to PSH or is it just that you,
you are likely to get more points? Like, is it a requirement to make case management required for
participants now on PSH if that's the standard we follow?

180 Tarra McFadden

00:52:29.136 --> 00:52:48.390

It's a new requirement, so all, all funding, all NO matter the project needs to require supportive services. |
believe the 40 h I'll triple check this but is only specifically called out for transitional housing projects.

18Tarra McFadden

00:52:48.390 --> 00:53:07.675

Because that's their Hud's kind of new emphasis is looking at this short term assistance. So | don't think
there's an hour hourly metric for the other programs but requirement to still engage folks in services.

182 Tarra McFadden
00:53:07.675 --> 00:53:37.500



The page here is showing information related to where you can find the NOFO, and then 2nd link is the COC
page. So it's the program page on Hud's website, and that's where new hopefully when application materials
and e staffs are available, they usually provide not only.

183 Tarra McFadden

00:53:37.500 --> 00:53:54.690

Kind of a walkthrough of what the application is with screenshots of how to get into the system and navigate
it, but also the detailed instructions. So the question on the screen might be describe your participation
requirement.

184 Tarra McFadden

00:53:54.690 --> 00:54:10.470

But if you look in the detailed instructions what they're looking for is exactly how many hours and how
you're going to record it and how you'll be tracking that and at what point.

185 Tarra McFadden

00:54:10.470 --> 00:54:27.720

You may terminate assistance. So i'm making that up, | don't know what they're looking for cause the
materials are not yet, but, but that is a place that we'll need to look and | will flag that for folks and
depending on timing, we maybe.

186 Tarra McFadden

00:54:27.720 --> 00:54:43.890

May even be able to have an additional training. And if there are questions related to the NOFO, any policy
questions, | know I've submitted one about.

187 Tarra McFadden

00:54:43.890 --> 00:55:02.520

Are there different outcomes for veterans that they're looking for? Since veterans transitional housing is a
good model, but a lot of those folks transition onto Vash, but they're looking for folks to transition onto
housing that they're paying for on their own without a voucher, so.

188 Tarra McFadden

00:55:02.520 --> 00:55:18.360

Anyway, that's just getting in the weeds a little bit, but if you can email that COC No@HUD.gov, they're not
super responsive at this point but so if you'll also copy me, | think that's helpful.

189 Tarra McFadden

00:55:18.360 --> 00:55:34.110

And then we can try and figure it out together if we don't hear back from HUD. Many of this DOCs are across
the country are connected and talking all the time, trying to figure things some things out. And then e snaps.

190 Tarra McFadden



00:55:34.110 --> 00:55:49.410
At HUD.gov, if you have questions about if you get locked out, if there's other technical issues, if a form isn't
saving correctly, that that's your go to email there. And then there are.

19Tarra McFadden

00:55:49.410 --> 00:56:09.402

Guides available for navigating e snaps, and then all of our information related to our local process will be
posted to that continuum of care competition page on end Utah homelessness. Kristen, did | see your hand?

192 "Krysta Niemczyk" (1366245888)

00:56:09.402 --> 00:56:25.830

Yeah I'm not sure how to type this one. Thanks Terry. Yeah. Re related to the resources, so |, I've actually
emailed you just now | emailed you one of these, but I'm finding a lot of resources that | think are really
helpful, about.

193 "Krysta Niemczyk" (1366245888)

00:56:25.830 --> 00:56:45.830

What is a transitional housing project? What's a supportive services only versus a housing project, you know,
that kind of thing that were all released back when, a lot of those were in the competitions, and so I'm
trying to evaluate what's still active and what we should still be using for this versus.

194 "Krysta Niemczyk" (1366245888)
00:56:45.830 --> 00:56:49.653
What's not? Do you have any guidance caution?

195 Tarra McFadden

00:56:49.653 --> 00:57:34.680

Yeah, that's a good question. The 1st place | would look and always look is the regulations, but they're pretty
high level. And so in terms of like what eligible activities are, are allowed under each component type, that's
a good place to start. | think otherwise we probably just need to use our best judgment about whether we
feel like the, the description of the housing type and if it aligns with best practices because we want to do
what's right with for our client and for our community, but also these policy priorities.

196 "Krysta Niemczyk" (1366245888)

00:57:36.339 --> 00:57:58.619

That sounds great. As I'm finding things that are particularly particularly relevant, | might send them over to
you and just get a gut check. The handbook I think is one that has just been really helpful on the hot
exchange. That really does go into a little more detail than, than the rigs, but I'm hoping we can still kinda
rely on what's in.

197 Tarra McFadden
00:57:58.619 --> 00:58:19.636



Yeah. Okay. Yeah, | know I've I'm doing the same thing like Hud has pulled down a lot of resources, so if |, if |
happen to access it and save it before, I'm questioning whether it's still appropriate, so yeah, we can try and
figure that out together.

198 Tarra McFadden

00:58:21.399 --> 00:58:47.460

I'll let me show our kind of thank you for everybody for attending and here's the contact information of my
team. We'll make these slides available pretty quickly after the training, and on the website. But | wanted to
save the last 30 min of our training for any additional questions, but also just some discussion.

199 Tarra McFadden

00:58:47.460 --> 00:59:05.580

Hopefully in this presentation, one of the takeaways is this is a decent paradigm shift for how we've been
looking at and prioritizing funds and.

200 Tarra McFadden

00:59:05.580 --> 00:59:22.050

The clients we've been serving and who we've been targeting for those services. And so we with these new
HUD policy priorities and the importance of doing well as a community as well as having strong applications.

20Tarra McFadden

00:59:22.050 --> 00:59:47.220

I'm hoping folks are willing to kind of talk about their thoughts around what they're planning to apply for,
and | understand it's a competition, but since it's a competition where we're all linked pretty intrinsically I'm
hoping that we can just kind of show our cards to one another and talk through, what we're thinking.

202 Tarra McFadden
00:59:48.403 --> 00:59:56.214
So if there's anybody brave that wants to talk about, what they might be planning on.

203 "Laurie Hopkins" (4294370816)

01:00:09.940 --> 01:00:30.030

Hey Tara I'll jump in, this is Marie Hopkins from Shelter of the homeless. Thank you very much for the
presentation. Thank you. Nope, looks like it's the wrong camera. Anyway, I'll go off camera. One of the
categories that | think maybe of interest to our organization.

204 "Laurie Hopkins" (4294370816)

01:00:30.030 --> 01:00:46.500

Is the transitional housing. One of our board members at Shelter the homeless has actually been doing small
transitional housing with mental health and Egyptian services supports with 7th street. | don't know if 7th.

205 "Laurie Hopkins" (4294370816)
01:00:46.500 --> 01:01:02.610



Street is on here, but it's, it's something that we have only done and experienced success with through his
own through our board members own personal.

206 "Laurie Hopkins" (4294370816)

01:01:02.610 --> 01:01:26.578

Experiences for of the last dozen years and so I'm wondering if an emerging idea is applicable here because
it looks like there was a lot of track record requirements and, and things like that. So | guess I'll just, that's
really the question is a new program something that could be competitive under the snowfo, in your
opinion?

207 Tarra McFadden
01:01:26.578 --> 01:01:35.310
I think so and | think our community needs those new programs because, it.

208 Tarra McFadden

01:01:35.310 --> 01:01:52.290

Historically, this funding has prioritized and prioritized renewal applications and and they've been solely
permanent support of housing. And so now there's these new opportunities for, outreach and supportive
services and transitional housing.

209 Tarra McFadden

01:01:52.290 --> 01:02:10.860

And in terms of like track record, I think it's fair if you anticipate that this partner is will continue to be a
partner on the project, as a board member or as an advisor or whatever, | think it's fair to kind of say, you
know, our partner has been running this type of program.

210 Tarra McFadden

01:02:10.860 --> 01:02:35.798

We anticipate some similar outcomes will be able to be achieved. It's a little things are a little loose as we're
trying to figure out how we want to maximize how much funding our community is able to get, which means
we have to maximize how much we apply for, which means some new transitional housing projects.

21Tarra McFadden
01:02:48.919 --> 01:02:55.541
Anyone else be Oh Mary T.

212 "Mary-T Calhoon, First Step House" (1640138752)

01:02:57.820 --> 01:03:18.300

I'm sorry this is tricky to get the tech to work. Hi, 1st up house is we've looked at a lot of these different
projects and it, it's just quite tricky because SUD is excluded so that excludes a lot of what we currently do.

213 "Mary-T Calhoon, First Step House" (1640138752)
01:03:18.300 --> 01:03:38.300



| don't know where the camera went, but, the we are looking at submitting a project for our resource center
program. This is something we do in collaboration with the road home. We haven't fully decided yet if it's
going to work, but it would be a supportive services standalone project.

214 "Mary-T Calhoon, First Step House" (1640138752)

01:03:38.300 --> 01:03:59.860

And we're, we're already doing a smaller version of it. We've been doing it since probably 2018, and we're
thinking about using COC funds to expand the program, place behavioral health specialists in more than one
resource center, and we're working to get people to exit shelter into treatment.

215 Tarra McFadden

01:03:59.860 --> 01:04:28.639

Great. Yeah, and even though substance use disorder is kind of NO longer considered a disabling condition,
that is the services that Hud wants to see making sure that we're offering substance abuse treatment for
folks. So that sounds great. If if it's connections to treatment, if it's connections to housing, | think those are
all appropriate. Marissa.

216 "Marissa Beckstrom TRH" (1089127424)

01:04:28.639 --> 01:04:46.230

Yeah, I'm happy to share kind of what the road home is thinking so far. | agree with you, Tara. Community
community collaboration right now is super important and we want to make sure we're all in line with each
other. | think number one, we're super concerned about the lack of PSH and losing support for households
that have been on these programs for.

217 "Marissa Beckstrom TRH" (1089127424)

01:04:46.230 --> 01:05:06.230

15 years, so we are planning on applying for some renew renewal funds for PSH and then also thinking
about some transitional housing dollars for seniors specifically, just because they're such a high need in the
community right now for now for seniors. We would lean for the scattered site model just because that's
generally what works well for us.

218 "Marissa Beckstrom TRH" (1089127424)

01:05:06.230 --> 01:05:20.282

And then also looking at some supportive services in addition to 1st stephouse in our resource centers. So
happy to chat through stuff with folks if you want to. | think we're all learning as we go, so let us know our
team's super open to that.

219 Tarra McFadden
01:05:20.282 -->01:05:22.999
Thank you.

220 Tarra McFadden
01:05:27.159 --> 01:05:54.780



Laurie for transitional housing, is it only rental support with services or would it cover development and
capital costs? Hard costs are eligible, so construction and kind of pre development costs are eligible and
then it just kind of kicks the timeline out a little bit more for for when you start serving folks but that is an
eligible expense.

22Tarra McFadden
01:05:56.061 --> 01:06:00.498
Damon.

222 "Tony Tucker (TRH)" (1956188416)
01:06:00.498 --> 01:06:01.178
Yeah, good morning.

223 "Damon Talbot | Unsheltered Utah, Operations Director" (1442353152)
01:06:01.178 -->01:06:07.110
Well, sorry for a little half brain dead. We had to do the go blue last night.

224 "Damon Talbot | Unsheltered Utah, Operations Director" (1442353152)

01:06:07.110 --> 01:06:27.110

As everyone knows I'm sheltered Utah, we don't have any, you know, permanent facilities at all. So we're
gonna look towards some of the SSO stuff. We're not quite sure whether it's gonna qualify under street
outreach or under the standalone, so that's a discussion we'll have with you later Tara for the project we're
thinking of. With that being said though, we are.

225 "Damon Talbot | Unsheltered Utah, Operations Director" (1442353152)

01:06:27.110 --> 01:06:47.110

Are looking to partner with some of our great, you know, collaborators in this call that as we do our project,
we can get our people over into some of your programs. So | think that's where this collaboration could be
really helpful because we're looking at something that's kind of like we are nibble and mobile and at a
variety of locations.

226 "Damon Talbot | Unsheltered Utah, Operations Director" (1442353152)

01:06:47.110 --> 01:07:00.923

Questions where our guests are at and not necessarily at a specific location. So we would really like to, you
know, connect with some people and see how we can make that happen.

227 Tarra McFadden
01:07:00.923 --> 01:07:05.934
Thank you. And.

228 "Ang DeMarco - Ville" (107046400)
01:07:08.644 --> 01:07:24.630



Chat about what we are thinking over at Vill in the Give initiative. We've been toying with a transitional
model looking at the portion of folks that were serving over at Ville 1990. Many of them have.

229 "Ang DeMarco - Ville" (107046400)

01:07:24.630 --> 01:07:44.630

Jobs and so our transitional model that we are toying with, which we would love feedback on and
collaboration on, really is creating a graduation approach for individuals that are already in the workforce or
looking at going into the workforce, supplying transitional housing for them to work through this graduation
model.

230 "Ang DeMarco - Ville" (107046400)

01:07:44.630 --> 01:08:04.630

In hopes that they graduate to a sense where they are having a large enough income that they can move
into their own housing. We do have a facility that we are working at acquiring here in the next couple of
months that would allow us to have the space available for now.

231 "Ang DeMarco - Ville" (107046400)

01:08:04.630 --> 01:08:24.630

Only our supportive services to exist, but also to house individuals as well as the possibility that they could
move from the transitional space into the more permanent space and maintain some of that continuum of
care with our supportive services that exist at the facility.

232 Tarra McFadden

01:08:27.440 --> 01:08:43.542

Yeah, that's great and and sounds like, you know, serving additional need in the community and and in line
with the policy priorities priorities of Pod and the NOFO.

233 Tarra McFadden
01:08:45.621 --> 01:08:52.221
Anyone else or any questions? Oh Christa.

234 "Krysta Niemczyk" (1366245888)

01:08:52.221 --> 01:09:08.000

Sure, | could just give a quick, kind of overview. Our agency housing connect, we're looking at, putting
forward a renewal, a small portion of our PSH for renewal. And then outside of that, | guess what .

235 "Krysta Niemczyk" (1366245888)

01:09:08.000 --> 01:09:36.740

Want to bring forward to this group. We are not currently looking at any new applications. We are interested
with but we really don't operate any transitional housing. So |, what | want to put out to you all is if there's
any role that you see that we could play that would be helpful in projects as you're developing them or any
you know any support we can provide in the application process, we're kind of available and happy to do
that, but not looking at any.



236 "Krysta Niemczyk" (1366245888)
01:09:36.740 --> 01:09:39.201
New applications.

237 Tarra McFadden
01:09:43.963 --> 01:09:50.162
Do we have any DV serving agencies that on the call?

238 Tarra McFadden
01:09:55.641 -->01:10:00.163
We can do some additional outreach, but.

239 Tarra McFadden

01:10:00.163 --> 01:10:22.840

Yeah, just also wondering about like transitional housing have been a model for youth and also survivors of
domestic violence, so, seeing if there's existing programs that can then be funded with this or or expanded
or we can help expand those programs to qualify for this funding.

240 Tarra McFadden

01:10:26.244 --> 01:10:44.822

Does anybody else have any questions or comments? | know | have a lot of feelings, I'll acknowledge if you
also have feelings about what's going on, and just wanna say we're, we'll work through it together, Vick.

241 "Victoria Vuyovich" (1674577920)

01:10:44.822 --> 01:11:04.835

| have honestly just a stupid question Tara, because | want to make sure that I'm not messing things up for
conversation. So going back to an earlier point and then | think we can transition to how everyone's feeling
about it, but |, the, because e snaps is not active yet.

242 Tarra McFadden
01:11:04.835 -->01:11:07.061
Yeah, the only thing.

243 "Victoria Vuyovich" (1674577920)
01:11:07.061 --> 01:11:14.042
That we are saying as of this call that we have to submit by the deadline, is that smart sheet? Is that correct?

244 Tarra McFadden

01:11:14.042 --> 01:11:25.345

Yes, so there's a local application form that you'll upload via the smart sheet. Okay. So there's a Word
document for both renewal and for new application that it.



245 "Victoria Vuyovich" (1674577920)

01:11:25.345 --> 01:11:36.922

Okay, I've got that for my | didn't, ok, that that's helpful to know. So those two things are currently what's
active, if he snaps goes active that could also potentially be due at the same time.

246 Tarra McFadden
01:11:36.922 -->01:11:39.323
Yes. Okay.

247 Tarra McFadden

01:11:39.862 --> 01:12:03.120

Thank you. Given that it's we're now close to less than a or well | guess just over a week, | don't | will
commit that the deadline for e snaps will be after the 12th, even if it becomes available. So what is due on
the 12th is just our local application process.

248 Tarra McFadden
01:12:03.120 --> 01:12:06.881
Mary T.

249 "Mary-T Calhoon, First Step House" (1640138752)

01:12:06.881 -->01:12:17.765

Okay, here's a follow up question. When | look at the smart sheet, | don't see where you actually can attach
the document.

250 Tarra McFadden

01:12:17.765 --> 01:12:33.821

Yes. This is if you select the threshold items, so basically you have to certify that you're going to do these
bare minimum things and it's what Hud's looking for, then the upload box should appear.

251 "Mary-T Calhoon, First Step House" (1640138752)
01:12:33.821 --> 01:12:38.912
Okay, yeah, it does. | just realized, oh my goodness, maybe I'm looking at the wrong thing and.

252 Tarra McFadden
01:12:38.912 -->01:12:47.124
Nope. Yeah. Nope, you're right. That's the quirk of how we set it up.

253 Tarra McFadden

01:12:53.623 --> 01:13:27.861

Nicole was able to put in the chat, there's a link that goes to my schedule, and I've tried to again be as
available as possible, so if you want to set up a 30 min or a hour long chat, feel free to do that. It just saves
us the back and forth of like, does this work for you? Does this work for you? So you'll have access to that,
and we can add a link to the materials we send out today as well.



254 Tarra McFadden

01:13:27.861 --> 01:13:49.860

But other than that, thank you. Thanks for helping us. | guess | should talk a little bit about a collaborative
application. So typically the it's our office, it's our team that leads up the collaborative application. So we are
responsible for.

255 Tarra McFadden

01:13:49.860 --> 01:14:08.550

Coordinating and responding to the narrative around, around the questions asked from Hud about how our
community is performing, what our plans are to improve performance, et cetera. We like to have
community involvement through that process as well.

256 Tarra McFadden

01:14:08.550 --> 01:14:23.730

Sometimes it works out the timing works out that we're able to facilitate that through our core function
groups. It doesn't, the timing will not work out in that way and so we will likely once those application
materials are available.

257 Tarra McFadden

01:14:23.730 --> 01:14:41.040

Have a couple of ad hoc meetings for anybody that's interested in participating. You don't have to be
receiving funding. You just have to care about how we do on this process. We'll also make it available for
public review and comment and then our.

258 Tarra McFadden

01:14:41.040 --> 01:14:56.070

Our steering committee will be engaged in the process and if there are specific experts that we aren't
capturing in our steering committee will will send out pieces of narrative for them to weigh in on.

259 Tarra McFadden

01:14:56.070 --> 01:15:14.242

But unfortunately | don't have much more information about that yet because it is not yet available, but
we'll keep you posted on the website and | think that's it for today.

260 Tarra McFadden
01:15:15.519 --> 01:15:17.441
Rick.

261 "Victoria Vuyovich" (1674577920)

01:15:17.441 --> 01:15:48.221

Question. No, you're good. So because we have consolidated a lot of our COCPSH grants over the years, |
feel like our utilization always looks a little wild because our initial applications might have been written for



like individuals or things like that. So, | understand under utilization looking poorly, but I'm curious if over
utilization also like if it's, if that scores negatively or if.

262 Tarra McFadden
01:15:48.221 --> 01:16:00.379
No, it doesn't because we're looking at like 90 % or better and it's really about like are you spending money?

Are you serving people? Good question. Yeah.

263 Tarra McFadden

01:16:01.564 --> 01:16:16.923

All right, thank you all. Please be in touch and good luck with everything and yeah, best to all of you and,
and have a happy rest of your week. Thank you.

264 "Merinda Cutler, ED Unsheltered Utah" (1431093504)
01:16:18.078 --> 01:16:21.630
Thanks everyone.
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