
T h u r s d ay  -  S at u r d ay
J a n u a ry  2 9  -  3 1

4 : 0 0  A M  -  6 : 0 0  A M

P o i n t- i n -t i m e  C o u n t  2 0 2 6P o i n t- i n -t i m e  C o u n t  2 0 2 6

V O L U N T E E R  T r a i n i n gV O L U N T E E R  T r a i n i n g



P o i n t- i n -t i m e  C o u n t  2 0 2 6P o i n t- i n -t i m e  C o u n t  2 0 2 6
V O L U N T E E R  A g e n d a

•  P I T  B a c k g r o u n d  &  G o a l s

•  S a l t  L a k e  V a l l e y  O v e r v i e w

•  C o m m u n i c a t i o n s

•  S p e c i a l  P o p u l a t i o n s



“ A c c u r a t e l y  c o u n t i n g  U t a h n s  e x p e r i e n c i n g

h o m e l e s s n e s s  i s  c r i t i c a l ,  a n d  w e  r e l y  h e a v i l y  o n

v o l u n t e e r s  t o  g a t h e r  r e l i a b l e  d a t a .  W i t h  t h e  h e l p

o f  d e d i c a t e d  v o l u n t e e r s ,  w e  c a n  b e t t e r

u n d e r s t a n d  a n d  a d d r e s s  t h e  n e e d s  o f  p e o p l e

w i t h o u t  s h e l t e r  a c r o s s  t h e  s t a t e . ”
- W a y n e  N i e d e r h a u s e r  2 0 2 5  U t a h  S t a t e  h o m e l e s s  C o o r d i n a t o r



P I T  B a c kg r o u n dP I T  B a c kg r o u n d

T h e  P o i n t - i n - t i m e  ( P I T )  c o u n t  i s  a  n a t i o n w i d e

e f f o r t  t o  a s s e s s  t h e  i s s u e s  a n d  i m p a c t  f o r

t h o s e  e x p e r i e n c i n g  h o m e l e s s n e s s .  T h i s

n a t i o n w i d e  e f f o r t  i s  p r i o r i t i z e d ,  o r g a n i z e d ,

a n d  i m p l e m e n t e d  b y  S t a t e  a n d  l o c a l

C o n t i n u u m s  o f  C a r e  ( C o C s )  a s  i t  o f f e r s  k e y

i n s i g h t s  i n t o  t h e  c a u s e s ,  c i r c u m s t a n c e s ,  a n d

p o p u l a t i o n  i m p a c t .

V o l u n t e e r s  c o n d u c t  r e g i o n - w i d e  P I T  c o u n t s  t o

a  s i n g l e - n i g h t  a s s e s s m e n t  o f  t h e  h o m e l e s s

s i t u a t i o n  i n  t h e  c o u n t y ,  s t a t e ,  a n d

n a t i o n w i d e .  F o r  t h r e e  d a y s ,  v o l u n t e e r s

g a t h e r  i n f o r m a t i o n  i n  a  c o o r d i n a t e d  e f f o r t

r e g a r d i n g  a  p e r s o n ’ s  h o m e l e s s  s i t u a t i o n

p e r t a i n i n g  t o  t h e  n i g h t  o f  J a n u a r y  2 8 ,  2 0 2 6 .

V o l u n t e e r s  a l s o  o f f e r  u s e f u l  i t e m s  l i k e  w a r m

c l o t h i n g  a n d  f o o d  d u r i n g  t h e s e  i n t e r a c t i o n s .



P I T  B a c kg r o u n dP I T  B a c kg r o u n d

P O L I C Y
C o u n t  o f  b o t h  S h e l t e r e d  a n d  u n s h e l t e r e d

i n d i v i d u a l s

H o u s i n g  I n v e n t o r y  C o u n t

C o u n t s  a t  E m e r g e n c y  S h e l t e r

F a c i l i t i e s

O n e  p o i n t  o f  d a t a ,  n o t  t h e  o n l y  P o i n t

i n f o r m s
F u n d i n g  f r o m  F e d e r a l ,  S t a t e ,  a n d

L o c a l  s o u r c e s

W i n t e r  p l a n n i n g  a n d  s y s t e m

c a p a c i t y  n e e d s



Team Coordination 
App Usage
Mini-Trainings Overview 
How to Count 
Maps and the coverage of census tract areas 
Reporting tract completion 
Team pictures 

PIT
in
PIT
in



Each team should have received a TEAM
            and TRACT ASSIGNMENT VIA EMAIL. 

AMONGST YOUR TEAM, PLEASE ORGANIZE A MEETING POINT, PREPARE TOGETHER AND
ENSURE YOUR PACKET AND SUPPLIES ARE PICKED UP. 

NO ONE GOES ALONE. 

T E A M  C O O R D I N A T I O NT E A M  C O O R D I N A T I O N



M I N I  T R A I N I N G S  O V E R V I E WM I N I  T R A I N I N G S  O V E R V I E W
ON THE  PIT WEBSITE, YOU WILL FIND THE FOLLOWING MINI-TRAININGS:

2026 PIT Volunteer Training

Youth Action Board (YAB) Website – Information about Youth Homelessness

Veteran Homelessness

Homelessness Along the Jordan River Parkway

Frostbite Info Poster (Warning: graphic images)

A Trauma Informed Approach to PIT

*Reminder, THERE IS a CONTEST FOR WATCHING THE MINi-TRAININGS*  

https://drive.google.com/file/d/1vKVKga6s6x560uv6vAOn2gyfuZ-tm5dS/view?usp=sharing
https://www.saltlakecounty.gov/youth/youth-programs/youth-action-board/
https://youtu.be/UKeM--I3CzA
https://drive.google.com/file/d/1J_XCldvQJ3zNWiRQPOgeCLtzsymkhzJl/view
https://endutahhomelessness.org/wp-content/uploads/2023/01/Community-Frostnip-and-Frostbite-Recognition-and-Recomendations.pdf
https://drive.google.com/file/d/1qUGMBwn2GhmVj-g-e3ceASvvuNqEZ1lv/view?usp=sharing


FOUNDATIONS OF T.R.U.S.T.
M I N I  T R A I N I N G S  O V E R V I E WM I N I  T R A I N I N G S  O V E R V I E W

TT
RR
UU
SS
TT

Trauma informed approach is essential to the safety of yourself and those you’re serving.

Respect  will take you anywhere you want to go during your engagements with clients.

uNDERSTANDING  You may not always understand your clients & that is okay. Stay calm &
do the best you can w/ what you’ve got.

SAFETY  is the top priority! If it doesn’t seem safe then it isn’t. You can’t serve your
clients if you’re injured.

TRUST YOUR GUT! Your intuition is your strongest tool, listen to it. 



P I T  P O I N T E R SP I T  P O I N T E R S
FIRST TIMERS?

Trauma-Informed Approach

Tech Support

Welcome! Don’t hesitate to reach out to your PIT lead with any questions.

If you are unsure if anyone is in a tent, camper or camp always announce yourself
before approaching a camp. Whether they answer or not, please keep your safety
and T.R.U.S.T Training in mind. 

For any technical questions or issues, our OHS Data Team will be on standby to
assist you. You can reach them directly at the number listed here: 385-481-8368.
(also FOUND IN PACKETS) 



P I T  P O I N T E R SP I T  P O I N T E R S
PIT Count Survey vs. Visual Count

BE Prepared

Tell your friends

Always conduct a PIT Survey with participants whenever possible. A Visual Count
should only be used in the app as a last resort when it’s not reasonable or safe to
conduct a PIT Survey instead. 

Be on time, have your cold weather gear and clothing ready, your cell phone
charged and the PIT Count Survey app ready to go on the morning of the PIT Count.
BRING A BACKPACK FOR SUPPLIES!

We love having you and your friends involved in the PIT Count. Everyone is welcome
to come out and volunteer for our 2027 Event.



Load the GIS app on your phone and charge your phone completely 
Have paper surveys as back-up (Don’t forget a pen!)
Ensure you have contacts info for your PIT Leads
Bring water and snacks for yourself as well as SUPPLIES YOU
PICKED UP FROM US
BRING A BACKPACK FOR SUPPLIES!
Dress in layers appropriate for weather
Know what area you are assigned to survey
Remember T.R.U.S.T.

YO U R  P I T  C H e c k l i s tYO U R  P I T  C H e c k l i s t



A P P  U S A G EA P P  U S A G E
1 . L o c at e  yo u r  p h o n e ’s  A p p  S t o r e

2. T y p e  i n  A r c G I S  S u r v e y 1 2 3

3. S e l e c t  G e t,  D o w n l o a d  o r  I n s ta l l

O r    “O p e n ”  i f  yo u  a l r e a dy  h av e  t h e  a p p  

d o w n l o a d e d



4 .  O p e n  A r c G I S  S u r v e y 1 2 3  o n c e  yo u  h av e  d o w n l o a d e d

t h e  a p p  

5 .  S e l e c t  A l l o w

T h i s  w i l l  a l l o w  t h e  a p p l i c at i o n  t o  s c a n  t h e  Q R

C o d e  p r o v i d e d  i n  t h e s e  s l i d e s  f o r  t h e  2 0 2 6  P o i n t

i n  T i m e  C o u n t  S u r v e y

Yo u  w i l l  n o t  n e e d  t o  ta k e  a n y  p h o t o s  a n d  c a n

c h a n g e  t h e  a c c e s s  t o  t h i s  s e t t i n g  o n c e  yo u  h av e

s c a n n e d  a n d  d o w n l o a d e d  t h e  Q R  C o d e



6 .  S e l e c t  A l l o w  W h i l e  U s i n g  A p p

1 . T h i s  w i l l  h e l p  u s  b e t t e r  u n d e r s ta n d  w h e r e

o u t r e a c h  t e a m s  c a n  o f f e r  r e s o u r c e s  a n d  h e l p

w i t h  d ata  d e - d u p l i c at i o n

7 .  S e l e c t  C o n t i n u e  w i t h o u t  s i g n i n g  i n



8 . D o w n l o a d  t h e  2 0 2 6  P o i n t  I n  T i m e  C o u n t  S u r v e y

S e l e c t  t h e  Q R  c o d e  i c o n  l o c at e d  at  t h e  e n d  o f  t h e

S e a r c h  b a r
a . I f  yo u  h av e  pa r t i c i pat e d  i n  t h e  P o i n t  i n  T i m e  C o u n t  i n

p r e v i o u s  y e a r s,  p l e a s e  m a k e  s u r e  yo u r  s u r v e y  i s  u p  t o  d at e

by  s e l e c t i n g :  U p d at e s  Ava i l a b l e  ( i f  a p p l i c a b l e ,  i t  w i l l  b e

l o c at e d  a b o v e  t h e  s e a r c h  b a r ) :

a l l o w  t h e  a p p l i c at i o n  t o  u s e  yo u r  c a m e r a

 t o  s c a n  t h e  2 0 2 6  P I T  C o u n t  S u r v e y  Q R  C o d e :



9 .  O n c e  yo u  h av e  s c a n n e d  a n d  d o w n l o a d e d  t h e  2 0 2 6

P o i n t  i n  T i m e  C o u n t,  yo u r  s c r e e n  w i l l  l o o k  l i k e  t h i s :



Vehicles

PEOPLE WHO CHOOSE TO NOT RESPOND

HOW      COUNTH O W      C O U N T



M A P S  &  C e n s u s  T r a c t sM A P S  &  C e n s u s  T r a c t s

This is a sample, tract, which you all have in your packets.

Only COVeR Brightly COLORED AREA

Green areas are parks and should be covered if they

are inside of your colored area

LOW DENSITY EXPECTATIONS



R e p o r t i n g  T r a c t  C o m p l e t i o nR e p o r t i n g  T r a c t  C o m p l e t i o n
Once you have completed a tract you should call homebase and report the tract complete. You

will have this contact in your packet.

Virtual - https://slco.webex.com/slco/j.php?MTID=m07b1facf2de0d93aa9e3bf3a0ab1e4b5 

Join by phone: +1-213-306-3065, Access code: 24810980042

Or

Text or call Katie: 541-953-1171

CAN GET ASSIGNED A NEW TRACT IF YOU COMPLETE THE FIRST AND HAVE BAnDWIDTH*

https://slco.webex.com/slco/j.php?MTID=m07b1facf2de0d93aa9e3bf3a0ab1e4b5
https://slco.webex.com/slco/j.php?MTID=m07b1facf2de0d93aa9e3bf3a0ab1e4b5


Press Releases
Press Coverage
Tips for interacting with the media
Social media feedback for the coalition team
documenting your experience
tips for media referal

COMMUNICATIONSCOMMUNICATIONS

TPIZZA@SALTLAKECOUNTY.GOV



S p e c i a l  P o p u l at i o n sS p e c i a l  P o p u l at i o n s



FAMI IL IESFAMI IL IES



VETERANSVETERANS



J O R D A N  R I V E R  P I TJ O R D A N  R I V E R  P I T



YOUTHYOUTH

Slides are attached** 



Best Engagement Practices

L I V E D  E X P E R T S  PA N E LL I V E D  E X P E R T S  PA N E L



PACKETSPACKETS

Materials

CONTACT LIST
Home Base Webex Room 

North Valley Hub

Mid Valley Hub 

South Valley Hub

BASIC SUPPLIES



B A S I C  S U P P L I E S  A N D
T H A N K  YO U  D O N O R S

B A S I C  S U P P L I E S  A N D
T H A N K  YO U  D O N O R S

Stateroom 

Shiny Shell 

Ruff Haven-Pet emergency kits

Jordan River Commission 

Red Cross hygiene kits

First Presbyterian Church in SLC

The LDS Church Humanitarian Center

Turtle Shell Project

Angel Tree/Burn Center University of Utah 

Habitat for Humanity

Sunrise Metro 

Switchpoint 



U P D A T E D  V O A
O U T R E A C H  P H O N E

N U M B E R

U P D A T E D  V O A
O U T R E A C H  P H O N E

N U M B E R

385-421-8455


