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Why Now?

► In 3rd and final year of the current Salt 
Lake Valley Coalition to End 
Homelessness Strategic Plan

► New Core Function Group Leadership 
timing

► Current plan no longer aligns with State 
and Federal plans

► Staffing Turnover opportunities
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Priorities

Meet All Core Requirements for 
Operating a Continuum of Care

Define and further develop 
SLVCEH Purpose

Operationalize Strategic plan



Core Requirements (24 CFR Part 578)

https://slcounty.sharepoint.com/sites/CJI/SLVCEH/CoC%20Establishment%20and%20Operations.docx?web=1


Core Requirements-Highlights
Responsibility Status 

(Met/Overperform/Un
derperform)

Notes

Hold full membership 
meetings at least 
twice a year

OVER Currently hold 6 full membership meetings

Establish committees 
or workgroups as 
needed

OVER Managing 6 Core Function Groups, 9 
additional task groups; Steering Committee 
twice a month, Executive Committee twice 
a month; Additional tri-CoC, UHN, and 
UHMIS Meetings

Point-in-Time (PIT) 
Count (every 2 years 
minimum)

OVER Volunteer management, donation and supply 
drive, outreach, media push



Core Requirements-Highlights
Responsibility Status 

(Met/Overperform/Un
derperform)

Notes

Set performance goals for programs UNDER Some of this happening through application 
process

Monitor outcomes and address underperformance UNDER Monitoring in place; performance improvement 
plans should be strengthened

Evaluate ESG program results and report to HUD UNDER Need to develop joint policies with ESG funders 
for sharing and reviewing performance information

Coordinate with recipients of Emergency Solutions Grants 
and evaluate performance

UNDER

Consult with State and local government Emergency 
Solutions Grants program recipients within the Continuum's 
geographic area on the plan for allocating Emergency 
Solutions Grants program funds…

UNDER

Ensure the HMIS is administered in compliance with 
requirements prescribed by HUD.

UNDER Need to revisit MOU, monitor UHMIS functions

Coordinate a full housing and service system, including: UNDER

Annual gaps analysis UNDER

Set local funding priorities UNDER



Challenges

Coalition Capacity

Increased Administrative Tasks

Core Function Groups disconnected from 
Strategic Plan

Mismanaged time / energy



Similar Structure, 
different execution
►No change to Steering Committee Structure

►Steering Committee members still represent 
each of the Core Function Group Areas

►Each CFG Area becomes a Pillar in the Strategic 
Plan

►Workgroups convene as specific needs arise

►Membership meetings include in-person 
networking



SLVCEH Strategic Plan Timeline



Next Steps


